Management Sessions

Stanislaw Borkowski

Vice President of the Management
Board, Allianz Poland

Michael Hergesell
CFO - Deputy CEO, Zurich
Insurance Company Ltd. Russia

Addressing Growth Potentials in Poland
A short synopsis of Poland both from
an economy and an insurance point
of view. The whole CEE region, as well
as Poland, has grown tremendously in
the past 20+ years, but with the major
European economies and markets
tottering — whither now?

Thomas Schollkopf

Member of the Executive Board,
Responsible for Central Eastern
Europe, ERGO International AG

Centralize and Decentralize Market
Approaches as a Core Competence
ERGO consolidates all bancassurance
activities as a hub in Austria. There
we established an international center
of competence for bancassurance

and aggregated all our back-office
activities to provide central services
and realize synergy effects.

Management of KPIs as a Success
Factor: Best Practice in Motor Portfolio
in Russia

Finance plays the leading role in
developing comprehensive KPIs that
support managerial decisions. These
performance measurements become
an integral part of the management
information. Best practice in motor
portfolio in Russia.

Daniel Staib
Senior Economist, Economic
Research & Consulting, Swiss Re

CEE Economic and Insurance
Market Outlook

Uncertainty around the global economic

recovery has risen over the past year.
How likely is another recession in the
developed countries? What are the
implications for the economies and
insurance markets in CEE?

Dr. Wolfgang Kindl

Member of the Management Board,
UNIQA Versicherungen AG,

and Chairman of the Management
Board/CEO, UNIQA International
Versicherungs-Holding AG

Mastering the CEE Challenge; Regional
Diversification as a Growth Driver

With a modified, region-oriented busi-
ness model in CEE UNIQA strives for a
continuous premium development that
is — despite a challenging macroeco-
nomic environment — significantly above
average market growth.
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BearingPoint Austria CEE

Management & Technology Consultants.

Mag. Andreas Unger, Managing Director
andreas.unger@bearingpointconsulting.com, +43 1 50632-0
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Com-Tec-Co

Agile development for insurance industry.

Edwin Wed|, Project and Sales Representative DACH Region
edwin.wed|l@com-tec-co.com, +41 76 369 76 20
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ConVista Consulting

Dedicated to Smarter Standards.

Laszlo Kaploczki, Managing Partner
laszlo.kaploczki@convista.com, +49 22 188 82 65 78

eBaoTech

eBaoTech (Europe) AG

eBaoTech is a leading insurance system vendor.

Daniel Adamec, Managing Director eBaoTech Corporation, CEO eBaoTech (Europe) AG
daniel.adamec@ebaotech.com, +41 43 497 23 50

Ell ERNST & YOUNG

Quality In Everything We Do

Ernst & Young AG

Ernst & Young is a global leader in assurance, tax, transaction and advisory services.
Phil Vermeulen, Partner

phil.vermeulen@ch.ey.com, +41 58 286 32 97
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SOFTWARE TECHNOLOGY

GMC Software Technology AG

The smartest way to increase efficiency, agility and customer retention.
Peter van Herpen, Enterprise Consulting Manager
p.vanherpen@gmc.net, +41 52 354 38 17

OPENTEXT

OpenText

OpenText is the leader in process and case management.
Nico Lutkins, Business Development Manager, EMEA
nlutkins@opentext.com, +44 7545 789 320
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Scalaris AG

Intelligent Document Processing, Know Your Customer (KYC).
Philipp Sander, Director Worldwide Marketing & Sales
philipp.sander@scalaris.com, +41 44 809 25 00
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Making a Quantum Leap in the CEE Insurance Market
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Conference

Palais Niederoesterreich

Vienna, Austria



Moderation

Prof. Dr. Peter Maas
Conference Moderation

Member of the Executive Board,
Insurance Institute .VW.,
University of St. Gallen, Switzerland

Prevenue
Dinner Speech

Eva Zamrazilova

Member of the Bank Board, Czech
National Bank

InsuranceCom
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Panel Discussion

Toomas Abner

Executive Vice President,
Pohjola Insurance Ltd.,
Baltics, Finland

Konstantin Alexejenko
Member of the Board and Deputy
General Manager, Kooperativa
pojistvna, a.s., Vienna Insurance
Group, Czech Republic

Anett Pandurics

). Grzegorz Pradzyriski

President of the Management Board,
Polish Insurers Association

Chair of the Board and CEO,
Hungarian Post Insurance
Companies, Hungary

Dy ics of the CEE | e Market:

Market Outlook and Hot Topics in the Region

The insurance industry has to rethink its operating models and look for
innovations in order to capture the growth and get the ability to adapt

to a faster-changing environment. (Hot topics, e.g. Streamlining the operations,
higher service commitment, implementation of regional shared service
concepts, multichannel and e-insurance and private health insurance market,
Solvency Il reporting requirements, key success factors: claims manage-
ment, automated processes and enterprise risk management.)

Download Presentations

Link: www.insurancecom.ch/presentations-cee
User name: insurancecomcee11

Password: presentations

Thursday, November 17, 2011

08:30  Registration & Networking
09:00 Welcome and Introduction to the Topics
Prof. Dr. Peter Maas, Member of the Executive Board, Insurance Institute I.VW.,
University of St. Gallen, Switzerland
09:10 CEE Economic and Insurance Market Outlook
Daniel Staib, Senior Economist, Economic Research & Consulting, Swiss Re
09:40 Dynamics of the CEE Insurance Market:
Market Outlook and Hot Topics in the Region
Panel Discussion:
Toomas Abner, Executive Vice President, Pohjola Insurance Ltd., Baltics, Finland
Kon3tantin Alexejenko, Member of the Board and Deputy General Manager,
Kooperativa pojistévna, a.s., Vienna Insurance Group, Czech Republic
Anett Pandurics, Chair of the Board and CEO, Hungarian Post Insurance Companies, Hungary
). Grzegorz Pradzynski, President of the Management Board, Polish Insurers Association
Moderation:
Mag. Andreas Unger, Managing Director, BearingPoint Austria CEE
10:30 Coffee Break & Networking
11:00  Centralize and Decentralize Market Approaches as a Core Competence
Thomas Schéllkopf, Member of the Executive Board, Responsible for Central Eastern Europe,
ERGO International AG
11:40  Management of KPIs as a Success Factor: Best Practice in Motor Portfolio in Russia
Michael Hergesell, CFO — Deputy CEO, Zurich Insurance Company Ltd. Russia
12:20  Lunch & Networking
13:30  Addressing Growth Potentials in Poland
Stanislaw Borkowski, Vice President of the Management Board, Allianz Poland
14:10  Mastering the CEE Challenge; Regional Diversification as a Growth Driver
Dr. Wolfgang Kindl, Member of the Management Board, UNIQA Versicherungen AG, and
Chairman of the Management Board/CEO, UNIQA International Versicherungs-Holding AG
14:50 Coffee Break & Networking
15:20  Robust Financial Systems — Solvency II
Panel Discussion:
Prof. Dr. Karel Van Hulle, Head of Insurance and Pensions, European Commission, Brussels
Damian Jaworski, Member of the EIOPA Management Board, Deputy Managing Director, Polish
Financial Supervision Authority
Gerlinde Wagner, Head of Division I1l/6 & Legal Matters on Insurance, State Guarantees,
Federal Ministry of Finance of Austria
Moderation:
Phil Vermeulen, Partner, European Actuarial Services, Ernst & Young AG
16:00  Conclusions, Prospects & Closing
Discussion
16:15 InsuranceCom Aperitif

Panel Discussion

Gerlinde Wagner

Head of Division I11/6 & Legal
Matters on Insurance, State
Guarantees, Federal Ministry of

Prof. Dr. Karel Van Hulle Damian Jaworski

Member of the EIOPA Management
Board, Deputy Managing Director,
Polish Financial Supervision
Authority Finance of Austria

Head of Insurance and Pensions,
European Commission, Brussels
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Financial Syst - Sol Al
Solvency Il is a far-reaching regulatory change that will have major impacts for insurers. In this panel discussion, key regulatory leaders
from the EU, EIOPA and the CEE region will offer insight into the emerging requirements. Key topics to be covered include:
¢ implications of changes to the regulatory timetable for Solvency Il, including the panelists’ views of the likely requirements
on firms in 2013
e the process being implemented for internal model approval in the region, and the current status of this
e views on the future role of regulators under Solvency Il
e possible impacts for the industry, and the regulatory responses to these

InsuranceCom - the platform where decision-makers of the European insurance
industry meet and exchange experiences.



